Birdseye View of BCA Small Groups

Researchers found that the most isolated people were three times more likely to die than those who strong relational connections.  People who had bad health habits (such as smoking, poor eating habits, obesity, or alcohol use) but strong social ties lived significantly longer than people who had great health habits but were isolated.  In other words, it is better to eat Twinkies with good friends than to eat broccoli alone.












--John Ortberg
Theme 
“Where Everybody is Somebody and Nobody is Alone.”

Five Community-Building Components
Holistic small groups build authentic biblical community by regularly practicing the same five community-building components exercised by the Early Church (Acts 2:42-47).


Component #1:  Fellowship
Creating a sense of belonging, partnership, and oneness through friendship, fun, relationship building, meals, activities, celebrations, and regular time together.


Component #2:  Word
Growing together in the understanding and application of God’s Word through regular Bible study and group discussion.


Component #3:  Mutual Ministry
Cultivating a caring environment where needs are shared and met by group members, and each one discovers and uses his or her ministry gifts to bless “one another.”


Component #4:  Outreach and Evangelism
Sharing faith in Christ individually and as a group through inviting others to group and church, conducting compassion and mercy ministries, and supporting worldwide missions in some specific way.


Component #5:  Prayer and Worship
Surrendering our hearts and devotion to Christ through conversational and intercessory prayer, singing praises, taking communion, offering thanksgiving, and celebrating water baptism.

These five components parallel the five purposes of the Church mandated by Christ in the Great Commission and the Great Commandment.  A Bethany Small Group is a smaller group of people practicing at least 3 of the 5 Community Building Components.

Leader Expectations--6 Essentials
1. Think Life-Change—Help each person grow in Christ.

2. Cultivate Community—Practice 5 community building components.

3. Promote Participation—Develop a small group lead team.

4. Attend Training—Annual rally, retreat, reporting.

5. Provide Care—Pray and care for one another.

6. Multiply Influence—Mentor and mobilize other leaders.

Types of Groups at BCA 
We recognize that people are at various stages of life with a variety of interest and needs.  Because of this reality we want to be a church “OF” small groups, not “WITH” small groups.  Making Small Groups part of our DNA means we have the opportunity for group life available each time a person steps on the BCA Campus. Small Group categories include:


Home Groups


Shared Interest Groups


Support Groups



Task Groups


Departmental Groups



Adult Bible Fellowships

Small Group Values
1.
Unity is a priority (key to community)

2.
Alignment is key (vision, ministry, heart, head)

3.
Outreach is vital

Strategy to Train and Connect with Leaders
1. Gatherings

•
2 SG Leader Rallies a year.

•
1 SG Leader Luncheon a year.

2. Provide each SG Leader with a Coach.

3. SG Newsletters.

